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PENGEKALAN PENSIJILAN ISO 9001

No. Pensijilan: AR202@s OKT. 2016 6 JULAI 2018)

Standard baharu: Audit

| MS IS0 9001:2015 Pensijilan
Sijil Melepasi Audit Semula
setiap Pemantauan 1 Audit
pTJ Cadangan 1 Siil Audit Pensijilan Pemantauan 2
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3. Pejabat Penasihat 3. Pusat Pemajuan
UndangUndang Kompetensi Bahasa 2020
4. Putra Science Park 4. Institut Kajian
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SKOP PENSIJILAN UPM

Perkhidmatan pengajian pendidikan di peringkat tertiary, pengurusan dan
pelaksanaanpenyelidikan, perhubungan industri dan masyarakat, pengurusan

U P M pembangunarpelajardanalumni,dan perkhidmatankorporat

SkopSPK yanmerangkumisemuaaktiviti pengajararmdan pembelajararprauniversit]
prasiswazalikecualipra persediaarDiplomaSain$ dan siswazahpengurusardan
pelaksanaampenyelidikan danperkhidmatansokongan
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UEN  sTRUKTUR SPK DALAM BENTUK KITARAN HSS2 9001:2008

Continual improvement of
the quality management system

Customers

Customers g | — - — — -ap— Satisfaction

Requirements

||\||suu'|Faﬁ“::°~ PROCESS ., QTP

(PDCA) -

Ativiti yang berinteraksi Kepuasan pelanggan

untuk memenuhi

\ kepuasan pelanggan
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STRUKTUR JAMINAN KUALITI

Wakil Pengurusan
(WP) Universiti

Pasukan Pasukan
Juruaudit Penilaian Jkuasa Kerja
Pusat Jaminan Kualiti_ _ ___________L___________ Dalaman |- JEECHEWHENY Pengurusan Risiko
UPM EMS Universiti

1
Timbalan
Wakil Pengurusan

| |
Timbalan Wakil Pengurusan
Sistem Pengurusan Alam Sekital

Sistem Pengurusan Keselamatan Maklum

Sistem Pengurusan Kuali
[

1
Timbalan Wakil Pengurusan 4

Peneraju Skop Utama, Sokongan,
Operasi Perkhidmatan Sokongan,
Peneraju ISMS dan Peneraju EMS

Timbalan Wakil Pengurusal

Pusat Tanggungjawab Fakulti, Institut, Akademi, Pejabat,
(TWP PTJ) Pusat
Pegawai Kawalan Penyelaras Audit Penyelaras Pegawai Rekod

Dokumen (PKD) (PAD) Pelanggan (PKP) Latihan Staf (PLS)

Jabatan
Universiti (PRJU)

Penyelaras KepuaSa'n

Timb. Pegawai Kawalan

Dokumen Peneraju Proses

Timb. Penyelaras
Audit (TPAD) PTJ

Dokumen Pusat

TanggungjawalfTPKD PT
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Perkhidmatan,CQA)

Jaminan Jaminan Jaminan Jaminan Sumber
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Universiti A
A \
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Pengerusi | Wakil Pengurusan (MKSP) Setiausaha | KetuaBahagiarPengurusaiKualiti
Seti ha  KetuaBahagiarP Kualiti Perkhidmatan
etiausaha KetuaBahagiarPengurusarualiti ; "
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: " PENILAIAN - varsiti -
PusatlaminarKualiti SemuaAhliPengurusanUniversitj Walkil
) ) ) - KEPATUHAN PengurusanTimbalanwakilPengurusan
Ahli TimbalanwakilPengurusanSO,Timbalan ISOKetuaPTJ &imbalariwakil
WakilPengurusafPTJ Timbalanwakil A ATA AC A PengurusaPTJ TimbalarWakil
Pengurusan _ A PengurusarfPenerajuProses, PKD, PAD, P
PenerajuProsesPenerajuProses, PKD, & PKP
PAD, PLS,
PKP & PRJ
. MESYUARAT
Pengerusi JAWATANKUASA o _
Timh WakilPengurusanSMS SEMAKAN KERJA EMS Pengerusi
Setiausaha KEBERKESANAN ;'”t]_b WarljllPengurusarEMS
Penyelara®engurusan PROSES (MSKP Sellausana
Keselamataaklumat : ( ) Penyelara®engurusan
Pengerusi AlamSekitar
a. Timh WakilPengurusarPenerajuProses
Penilaian Risiko dan (PraUniversitj PraSiswazalSiswazah Aspek dan Impak
Pelan Pemulihan Risiko Penyelidikardaninovas) Persekitaran
b. KetuaPTbagiPerkhidmatarSokogar&
Statemenet of OperasPerkhidmatarSokongan 4* Perundangan
Aplicability (SoA) Setiausaha
Pegawayangdilantikoleh TWPKetuaPTJ & Objektif, Sasaran dan
Objektif Keselamatan Ahli  (PegawaPTJ yanterlibat dengan Program Persekitaran
Maklumat proses)
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q

QUALITY MANAGEMENT

= Continual Improvement

= consistent products/services
required by customer &
satisfiedcustomer

The
PDCA Cycle

O Checkg AuditDalaman'SIRIM
0 - NC /INCR; Ketakakuran LaporanNC
- OFI¢ Peluang?Penambahbaikan

Actc Pembetulant TindakanPembetulan

\, % UNIVERSITI PUTRA MALAYSIA
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OEl  1SO2900 L QuALITY MANAGEMENT

CUSTOMER
REQUIREMENT

CUSTOMER
SATISFACTION

Organization

Goal
1. Context of Organization
2. Stakeholders Need PROCESS PLAN _
(requirements & expectations) | | ourCUSIOMETis
! ourtOp priority:

QUALITY MANAGEMENT
SYSTEM AS AN ENGINE
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PEMAHAMAN ISO 9001:2015

Sistem Pengurusan
Kualiti adalah

P enjin
Iso dalam
NS

ABOUT

pelaksanaan tindakan

9001:2015 untuk mencapai

QUA'L.TY matlamat pelan strategik
MANAGEMENT UPM

SYSTEM

A

A quality management system (QMS) is a
collection of bUSiness processes

SIRIM

Qualit

war

N/

focused on consistently meeting customer
féquirements and enhg

nci i
satisfaction e e
It
saligned with ap Organization's

aSpirations 8anizatig
a
form p ' goals ang
Mainty n S ded t Nted

Requirements of QMS integration into organization’s business '

process, tying business strategy with QMS

UNIVERSITI PUTRA MALAYSIA
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CE0 | pPERUBAHAN UTAMA STANDAREO 900 8IS
' N\
Current

\

STANDARD 0 Introduction 0 Introduction =
ISO 9001:2008 ISO
1 Scope 1 Scope N
) ) 9001:2015
8 kIaUS" 2 Normative references 2 Normative references -
d 3 Terms and definitions 3 Terms and definitions SYSTEM
standard
4 Quality management system 4 Context of the organization 10 kI aus
5 Leadership Stan d ard
5 Management responsibility
6 Planning
6 Resource management 7 Support
7 Product realization 8 Operation
8 Measurement, analysis and 9 Performance evaluation
improvement 10 Improvement
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Memberipenekanarkepada

1. PelangganCustomer Focuk

PERUBAHAN KONSEPTUAL DALAM ISO 9001:2015

STANDARD
1ISO 9001:2015

Penuhi keperluan pelanggan

pet

& ekspektasi pelanggan
Cu t Clause 4 — CONTEXT OF THE ORGANIZATION
STAR S VAT Clause 4.2: Understanding the needs and expectations of
- interested parties
1SO 9001:2008 \ ...... the organization shall determine
p— (a) the interested parties
| Clausel- S?O)PEeets customer reqwrements \
\ m
| sel.l (@
| Clau

(b) the requirements of these interested parties
tion
(b) enhance customer satisfac

\

Clause 5 - LEADERSHIP

Clause 5.1: Leadership and commitment
5.1.2: Customer Focus

ONSIBILIYY

p
Clause 5~ MANAGEMENT RES

stomer
\ianagement shall €nsur® thz*»;J ‘—:; met with
oy irements are determined an tisfaction
el :m of enhancing customers
the ai

Top Management shall demonstrate leadership and
:\

commitment with respect to customer focus by ensuring
\

(a) Customer and applicable statutory and regulatory

requirements are determined, understood and consistently
met;

=N

(b) The risks and opportunities that can affect conformity of
products and services and the ability to enhance customer
satisfaction are determined and addressed,
UNIVERSITI PUTRA MALAYSIA
AGRICULTURE e INNOVATION e LIFE

(c) The focus on enhancing customer satisfaction is majntained




(s88is o Sesnnn v,

"@@g@@ PERUBAHAN KONSEPTUAL DALAM ISO 9001:2015 [

Awar

2. Komitmen Pihak Pengurusa

- - Ty
Clause5— MANAGE ENT ESPONSIB

(Ta"gg““g33‘”3*’3_‘*#'_‘,%‘5‘[‘.‘.53_7‘,##.# B

I

C S commitment to the

. i eof it :
| provide evidenc continually
Top management L pmentation of the QM5 and
en :
developm effectiveness by:

improving its . rganizatio '
pi ' the o d regulatory;

nthe importance of meeting

Ensuring qud i
Conducting mand
Ensuring the availa

agement reviews; an
pility of resources.

@%%\ UNIVERSITI PUTRA MALAYSIA
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e
n \\‘“' ISO 9001:2015

SIRIM

STANDARD

Clause 5 - LEADERSHIP

Clause 5.1: Leadership and commitment
5.1.1: General

Top Management shall demonstrate leadership and commitment with respect

to the quality management system by:

(a) taking accountability for the effectiveness of the QMS;

(b) ensuring that the quality policy and quality objectives are established for the QMS |
and are compatible with the context and strategic direction of the organization;

(c) ensuring the integration of QMS requirements into the organization’s business
processes;

(d) promoting the use of the process approach and the risk-based thinking;

(e) ensuring that the resources needed for the QMS are available;

(f) communicating the importance of effective QMS and confirming to the QMS ‘
requirements;

(g) ensuring that the QMS achieves its intended results;

(h) engaging, directing and supporting persons to contribute to the effectiveness of
the QMS; |

(i) promoting improvement; ‘
(j) supporting other relevant management roles to demonstrate their leadership as it
applies to their areas of responsibility. ‘

N
) 8§}




@ E WEN PERUBAHAN KONSEPTUAL DALAM ISO 9001:2015 ki

(s8sisae Sesnae vy

Awar

3. PemikiranBerasaskanRisiko (Riskbased Thinking
process approact,

DARD — 150 9001:2015 which incorporates:
pende ThePDCA cycleand
| Riskbased thinking

STANDARD

Risk-based thinking is in:

m = Introduction - the concept of risk-based thinking is m = (Clause 9 — analysis and evaluation the
eageased effectiveness of actions taken to address risks
4.4.1(f) B Clause 4 - organization is required to determine its QMS and opportunities

processes and address its risks and opportunities ) ) )

cl 5 _t e — = (Clause 9 —Discuss the effectiveness of actions

= Clause 5 — top management is required to ) =
5.1.1(d) ) - . taken to address risks and opportunities

—Promote awareness of risk-based thinking

—Determine and address risks and opportunities that -, _ : :
5.1.2 (b) can affect product /service conformity 10.2.1 (e) Clause 10_ - when NCB arises, fjpdate r|§k and
opportunities determined during planning
= Clause 6 - organization is required to identify risks and
6.1.2 (a) opportunities related to QMS performance and take

appropriate actions to address them ) o
Annex A — A.4 Risk-based Thinking)

=\
%\Wé) UNIVERSITI PUTRA MALAYSIA 23
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i@ PERU I I EP | UAL DALAM |SO 90012015 Qlualliéy
@ VN AR BT A MALAT A

Awar

Riskbased ~J
thinking
\\‘“". |52T9A:0[-’|?::15

process approach

CUSTOMER

which incorporates:
A ThePDCA cycleand
A Riskbased thinking

CUSTOMER
SATISFACTION

1. Context of Drgamzatmn

o .
ZI StakEthders N‘E'Ed pﬂmss pLAN L Custampr 15 Oiigr [op Briaeity |
[requements & eaper:tatlans,’l l

SYSTEM AS AN EngIng

IA
UNIVERSITI PUTRA MALAYS
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S8 isBw Sesaae

Awar

4. Menjajarkan (Aligning) Dasardan Objektif SPKbersama " ay
Hala Tuju Strategik Organisasi

\ STANDARD
\\‘“'_ I1SO 9001:2015

Clause 5 LEADERSHIP
Clause 5.1: Leadership and commitment Clause 5 LEADERSHIP
5.1.1: General Clause 5.2: Policy
5.2.1: Establishing the quality policy
Top Management shall demonstrate Top Management shall establish, implement
leadership and commitment with respect t@ and maintain the quality policy that:
the QMS by: (a) isappropriate to the purpose and contex
of the organizationand supports its
(c) Ensuring the integration of QMS int¢ strategic direction
0KS 2NBIFIYATIF0A2YyQfa [0dzaAySaa LINROS&a

UNIVERSITI PUTRA MALAYSIA
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SIRIM
Qualit

@ @E!J.Q.@ PERUBAHAN KONSEPTUAL DALAM ISO 9001:2015

5. Dokumentasiyang Fleksibal
Current

Awar

STANDARD
1SO 9001:2008

STANDARD

pettt
4- QUALITY MANAGEMENT S:ﬂ;EM
e 2 Documentat:on requirem
| e 3.2.2 Quahty Manual ,
| 4.2.3 Contro | of documen S
| 4.2.4 control of records

- - - ~
documented informations used
el Ol all document requirements

either to maintain or retain
Clause 7- SUPPORT

Clause 7.5: Documented information

7.5.1 The organization’s quality management system shall
include:

(a) Documented information required by this International
Standard;

(b) Documented information determined by the organization as

being necessary for the effectiveness of the QMS
Note: 3 kategori dokumen:

Maklumat yang didokumen
-diwujud/ dikemas kini/ dikawal (available

sesuai & dipelihara secukupnya )

Maintain documented information
- pengekalan dokumen

Retain documented information
- pengekalan rekod
Information

=N

UNIVERSITI PUTRA MALAYSIA
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- Maklumat yang boleh ditentukan oleh

organisasi berhubung pengekalan
maklumat
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@B UEM pERUBAHAN KONSEPTUAL DALAM ISO 9001:2015 ki

6. MenyediakanProduk & Perkhidmatanyang Baik
secaraKonsisten

\\ '~ STANDARD

\\‘“ ~ 1S0 9001:2015

Current |

STANDARD
il 150 9001:2008 ‘ -

Clause 8.0: OPERATION

Clause 8.1 Operational planning and control

| am ON
| Clause 7 — PRODUCT REALIZATI

The organization shall plan, implement and control the processes
needed to meet the requirements for the provision of

pr oducts and services, and to implement the actions
determined in the planning.....

develop the

on shall plan and

t
d for the product
Iginij;g of product realization

nt with the requirements of
ses of the QM$

.
\ . g
‘\ The organizatl
. processes nee€

realization. P!
' shall be consiste

| the other proces
\_

\
\

8.2 Requirements for products and services

8.3 Design and development of products and services

8.4 Control of external provided processes, products and services
8.5 Production and service provision

8.6 Release of products and services

8.7 Control of nonconforming outputs

@{éw/) UNIVERSITI PUTRA MALAYSIA 27
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W% 220 | STRUKTUR SPK
DALAM BENTUK
KITARAN PDCA BT

Awar

[ |
ey AYSIAN
477 [l sTANDARD @Q, “1 ~
o
_,4,_,_,_,_~,_,_,.,_,.,A#ﬂﬂ#,_,,.#up,ﬂﬂr_ﬂ#_~<,<4~_~~~ 90012015 y
g e i/
‘ ST o |
- /

lntroduction

.20
15 e m p I OyS 0.3: Process approach
p aggroach involves the systematiF
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